
Essential Steps in Early Learning: 
Coordination and Collaboration that 
Support Migrant Preschool Children

Introduction Webinar
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Prepare for Introduction Webinar

Download or print a copy of the 

Coordination and Collaboration guide 
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The PI Consortium is a federally-funded, interstate grant 

established to provide quality services and outcomes 

for migrant preschool-aged students.
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Consortium States 2015 - 2018
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Needs of Migratory Preschoolers

• Migratory preschool-aged students are in need of 

high quality early learning opportunities

• Preschool-aged students who do not benefit from 

early learning experiences are often at risk for 

entering kindergarten behind their peers
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Washington State kindergarten entry data shows 

what we suspect to be true in other states; 

Migrant preschool-aged children are entering 

kindergarten with large opportunity gaps.
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Need for Collaboration

• Entities that interact with migrant students and families 
often don’t interact with each other

• Educational, health, and social services agencies all 
work with migratory families, but without coordination 
this can result in duplication or gaps in services

9



The Florida Early Learning Task Force 

is working to coordinate statewide services

for migrant preschoolers.
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Florida’s Early Learning Task Force created 

a Parent Checklist to help coordinate services 

for migratory students and families.
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The Coordination and Collaboration guide 

has been designed as an Action Plan template

to improve coordination and collaboration activities. 
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The Essential Steps in Early Learning guide breaks down 

collaboration types into five levels from basic to advanced.
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Support Early Learning Collaboration Through Integrated Coordination
All stakeholders work together in an integrated manner to ensure that strong partnerships are 
in place to support migrant preschool children. High quality school readiness and transitions
practices are in place for migrant families and children, with common action plan work taking 
place across a state. Data shows increases in school readiness for migrant preschool children. 
Stakeholders are connected and leveraging resources from a national to local level.                                          

Level 5

Support Early Learning Collaboration Through Local to National Collaboration 
and Action
Entities ensure that districts, early learning partners and community partners are strongly connected 
and working together to build on existing action plans. Efforts and information move smoothly 
between state and local work groups. Information is shared at a national level. Data is shared and 
examined regularly. Action plans are updated based upon new data finding. Regional organizations 
help local entities link to established school readiness resources, including the Preschool Initiative 

Clearinghouse.                                                   Level 4

Support Early Learning Collaboration Through Unified Action and Leveraged 
Resources
Entities work together (community, district, early learning, governmental, state) to develop and 
implement collaboration strategies such as shared professional development and shared data. 
Examination of data occurs to determine need and inform action plans for improving school readiness. 
Members are able to borrow and leverage resources from other members to increase the overall capacity 

of the work.                                                   Level 3 

Support Early Learning Collaboration by Building Capacity
Local/regional/state or national entities connect regularly and have strong working relationships with partners 
(community, district, early learning, governmental) who can assist with early learning collaboration. All partners 
know the roles and responsibilities of the other  partner organizations and agencies involved. Partners agree to 

work together towards the common cause of  increasing activities that support migrant preschool children.

Level 2 

Support Early Learning Collaboration Through Meetings
Organizations come together at gatherings (local, regional, state or national level) to share strategies and actions they 
are doing individually that support school districts, early learning programs and child care providers who serve 
migrant preschool children.                                                                                                                            

Level 1
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Level 1 Support Early Learning Collaboration Through Meetings

Collaboration 
Type:

Example Strategy: Come together as a collaborative group with a common interest and 
investment in supporting migrant preschool children and their families. Share strategies and 
actions. 

Local 
Collaborations
:

• Identify stakeholders; define these stakeholders broadly as organizations that serve migrant 
children, youth, families, parents, and grandparents (early learning programs, school districts, 
health care providers, local human services, libraries, churches).

• Identify service organizations that may be interested in collaborating (Kiwanis, Rotary).
• Identify local growers and agricultural organizations that may be interested in collaborating. 
• Meet regularly, ensuring that all partners are informed of supports that are in place for migrant 

preschool children and their families. 

Regional 
Collaborations
:

• Identify stakeholders; including those that have a regional impact (coalitions, regional service 
organizations).

• Engage school and community-based partners.
• Determine how regional collaborations will be informed and influenced by local, state, and national 

action. 
• Meet regularly, ensuring that all partners are informed of supports that are in place for migrant 

preschool children and their families.

State 
Collaborations
: 

• Identify stakeholders; including those that have state-level influence and impact on policies and 
educational practices. 

• Convene school readiness “task force” team that address statewide readiness issues with a specific 
lens on migrant students. 

• Determine how regional collaborations will be informed and influenced by local, state, and national 
action. 

• Meet regularly, ensuring that all partners are informed of supports that are in place for migrant 
preschool children and their families.

National 
Collaborations
:

• Identify stakeholders (Head Start, NAEYC, CDC, Affordable Health Care); including states that 
represent low-high populations of migrant students and low-high levels of quality programming and 
supports for migrant children and families. 

• Determine how national collaborations can inform and influence local and state action. 
• Meet once per year, ensuring that all partners are informed of supports that are in place for 

migrant preschool children and their families.  
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Activity Description:
Developing

Activity Description:
Approaching

Activity Description:
Meeting

A few stakeholders have been identified 
and periodic meetings are taking place 
but several types of potential 
stakeholders (early learning programs, 
school districts, health care providers, 
local human services, libraries, churches, 
services organizations, growers) are 
absent or not participating currently.  

Regular meetings are taking place but 
several types of potential stakeholders 
are not participating currently or all 
stakeholders are participating but 
meetings are not currently happening on 
a regular basis. 

A majority of potential stakeholders are 
participating in regularly occurring 
meetings. 

List Evidence and Examples List Evidence and Examples List Evidence and Examples

List Next Steps List Next Steps List Next Steps
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Appendix
Resources to Support Collaboration

London, S. (2016). Building Collaborative Communities. 

Downloadable at 

http://www.scottlondon.com/articles/oncollaboration.html

ACT For Youth Center of Excellence.(2016). Community Collaboration. 

Downloadable at

http://www.actforyouth.net/youth_development/communities/collaboration

.cfm

Smock, K. (1999). Building Effective Partnerships: The Process and 

Structure of Collaboration. National Housing Institute. 

Downloadable at 

http://www.nhi.org/online/issues/105/smock.html

Early Learning Collaboration and Coordination Task Group: Preschool Initiative-
Document adapted with permission from SOAR www.childrenandyouth.org  
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The contents of this presentation were developed under a grant from the Department of Education. 
However, those contents do not necessarily represent the policy of the Department of Education, 
and you should not assume endorsement by the Federal Government.




