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Planning for Collaboration




Action Plan Template

Guide to:
* Plan Initial Meetings

« Develop Strategies to Identify
Stakeholders




Action Plan Template

Support Early Learning Collaboration Through Meetings

Collaboration Example Strategy: Come together as a collaborative group with a common interest and

Type: investment in supporting migrant preschool children and their families. Share strategies and
actions.

Local . Identify stakeholders; define these stakeholders broadly as organizations that serve migrant

Collaborations: children, youth, families, parents, and grandparents (early learning programs, school districts,

health care providers, local human services, libraries, churches).

. Identify service organizations that may be interested in collaborating (Kiwanis, Rotary).

. Identify local growers and agricultural organizations that may be interested in collaborating.

. Meet regularly, ensuring that all partners are informed of supports that are in place for migrant
preschool children and their families.

Regional . Identify stakeholders; including those that have a regional impact (coalitions, regional service
Collaborations: organizations).
. Engage school and community-based partners.
. Determine how regional collaborations will be informed and influenced by local, state, and
national action.
. Meet regularly, ensuring that all partners are informed of supports that are in place for migrant
preschool children and their families.

State . Identify stakeholders; including those that have state-level influence and impact on policies and
Collaborations: educational practices.
. Convene school readiness “task force” team that address statewide readiness issues with a
specific lens on migrant students.
. Determine how regional collaborations will be informed and influenced by local, state, and
national action.
. Meet regularly, ensuring that all partners are informed of supports that are in place for migrant
preschool children and their families.

National . Identify stakeholders (Head Start, NAEYC, CDC, Affordable Health Care); including states that
Collaborations: represent low-high populations of migrant students and low-high levels of quality programming
and supports for migrant children and families.
. Determine how national collaborations can inform and influence local and state action.
. Meet once per year, ensuring that all partners are informed of supports that are in place for
migrant preschool children and their families.

Early Learning Collaboration and Coordination Task Group: Preschool Initiative- Document adapted with permission from
SOAR www.childrenandyouth.org




Identifying Stakeholders




PARTNERS

Public and Private Sectors
Local, Regional, National Levels

Government
+* Local / State / Federal

Social Services
s Agencies / Churches / Day care

Health Care
¢ Hospitals / Clinics

Education
*» Preschool / K-12 / Colleges

Businesses




* growers « schools

 churches * higher education institutions
* libraries « advocacy groups

e service organizations « coalitions

* clubs « legal organizations

* parent groups « regional task forces

* child care providers « state agencies

* local Head Start programs * governor’s advisory boards
* health care providers Pl Consortium partners

* health organizations « Head Start and Child Care

» social service agencies « Department of Health and Human Services
« food banks  national agencies

* housing support agencies ¢ affinity groups




Level 1 of the Coordination and Collaboration guide

Focuses on the critical first step of
bringing together stakeholders
that have a common interest in supporting

migrant preschoolers and their families.




Establish regular meetings

with partners and stakeholders.




Planning and Documenting your Work




Sample Action Plan Template

Activity Description:

Developing

A few stakeholders have been identified and
periodic meetings are taking place but several
types of potential stakeholders (early learning
programs, school districts, health care
providers, local human services, libraries,
churches, services organizations, growers) are
absent or not participating currently.

List Evidence and Examples

List Next Steps List Next Steps List Next Steps

Early Learning Collaboration and Coordination Task Group: Preschool Initiative- Document adapted with permission from SOAR www.childrenandyouth.org

Activity Description: Activity Description:
Approaching Meeting

Regular meetings are taking place A majority of potential stakeholders are participating in regularly occurring meetings.
but several types of potential

stakeholders are not participating

currently or all stakeholders are

participating but meetings are not

currently happening on a regular

basis.

List Evidence and Examples List Evidence and Examples

We have strong stakeholder representation which includes
health organizations, early learning programs, multiple school
districts, service organizations and several local growers.

We held meetings on a bi-monthly basis and have shared with
each other our common work and strategies. We developed a
resource and contact list for our group and have begun
contacting each other if a need arises that we feel a particular
stakeholder could help with.

Our next steps are to create a shared vision of what we want for migrant preschool-
aged children and their families in our community.

As part of this work, we will begin to develop some shared actions steps and goals that 1 3
will necessitate the support and work of multiple stakeholders working together to
achieve.




Sample Action Plan Template

Activity Description: Activity Description: Activity Description:
Developing Approaching Meeting

A few stakeholders have been identified and Regular meetings are taking place A majority of potential stakeholders are participating in regularly occurring meetings.
periodic meetings are taking place but several but several types of potential

types of potential stakeholders (early learning stakeholders are not participating

programs, school districts, health care currently or all stakeholders are

providers, local human services, libraries, participating but meetings are not

churches, services organizations, growers) are currently happening on a regular

absent or not participating currently. basis.

List Evidence and Examples List Evidence and Examples List Evidence and Examples

We have strong stakeholder representation which includes health organizations, early
learning programs, multiple school districts, service organizations and several local
growers.

We held meetings on a bi-monthly basis and have shared with each other our common
work and strategies. We developed a resource and contact list for our group and have
begun contacting each other if a need arises that we feel a particular stakeholder could
help with.

List Next Steps List Next Steps List Next Steps

Our next steps are to create a shared vision of what we want for
migrant preschool-aged children and their families in our
community.

As part of this work, we will begin to develop some shared
actions steps and goals that will necessitate the support and
work of multiple stakeholders working together to achieve.

Early Learning Collaboration and Coordination Task Group: Preschool Initiative- Document adapted with permission from SOAR www.childrenandyouth.org




Level 1 Summary

 Assemble a group of stakeholders
for collaborative work in your
community.

* Think of others you would like to
see join in.

« Create your Action Plan.




The contents of this presentation were developed under a grant from the Department of Education. However,
those contents do not necessarily represent the policy of the Department of Education, and you should not
assume endorsement by the Federal Government.




