
Essential Steps in Early Learning: 
Coordination and Collaboration that 
Support Migrant Preschool Children

Level 2:

Supporting Collaboration by Building Capacity
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Prepare for Webinar 2

Watch the Level 1 Webinar

Have a copy of the 

Coordination and Collaboration guide 

2



Levels of Collaboration
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Level 2 Support Early Learning Collaboration by Building Capacity
Collaboration 
Type:

Example Strategy: Create a shared vision and mutual accountability in promoting actions that support migrant 
preschool children and their families. 

Local 
Collaborations:

• Understand each stakeholder’s role in supporting collaboration efforts. 
• Stakeholders keep each other informed about struggles and successes of migrant children and families in the 

local area. 
• Agreed actions are taken to further support children and families, with cross-sector partnerships occurring to 

support those actions.
• Collaborate with and promote local programs such as ACES that help to support the social and psychological 

needs of students who are highly mobile, living in poverty, and may also be experiencing varying levels of 
trauma. 

Regional 
Collaborations:

• Understand each stakeholder’s role in supporting collaboration efforts. 
• Regional stakeholder’s share common and unique struggles and successes of migrant children and families that 

are representative of their local area. 
• Host collaborative trainings and conference, encourage multi-program walk-throughs that allow for 

observations of curriculum planning and implementation. 
• Agreed actions are taken that unite a region in similar work that best support migrant children and families. 
• Collaborate with coalitions or other programs that may already be supporting programs such as ACES that help 

to support the social and psychological needs of students who are highly mobile, living in poverty, and may also 
be experiencing varying levels of trauma. 

State 
Collaborations: 

• Understand each stakeholder’s role in supporting collaboration efforts that reach across the state. 
• Identify struggles and successes of migrant children and families, and pockets in the state where efforts should 

be focused. 
• Host collaborative trainings and conference, encourage multi-program walk-throughs that allow for 

observations of curriculum planning and implementation. 
• Work closely with regional and local entities to ensure actions are supportive of communities and that 

communities have access to resources that can help support state action.  
• Advocate for programs such as ACES that help to support the social and psychological needs of students who 

are highly mobile, living in poverty, and may also be experiencing varying levels of trauma. 

National 
Collaborations:

• Understand each states role in supporting collaboration efforts that have national impact. 
• Identify struggles and successes of migrant children and families, and pockets in the nation where efforts should 

be focused. 
• Work closely with state level education agencies and policy makers to ensure actions are well supported, well 

received, and are supportive of work already taking place within a state. 
• Help fund programs such as ACES that help to support the social and psychological needs of students who are 

highly mobile, living in poverty, and may also be experiencing varying levels of trauma. 

Early Learning Collaboration and Coordination Task Group: Preschool Initiative- Document adapted with permission from 
SOAR www.childrenandyouth.org  
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Creating a Shared Vision and 
Mutual Accountability
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How do your collaborations look?
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Action Plan Template

Activity Description:
Developing

Activity Description:
Approaching

Activity Description:
Meeting

Stakeholders are learning about each others roles in 
supporting migrant children and keeping each other 
informed of common struggles/success of migrant 
children and families. 

Stakeholders understand each others role 
in supporting migrant children and families. 
Agreed actions are being developed. 

Stakeholders understand each others role in supporting migrant children 
and families. Agreed actions have been developed that include cross-
sector work. 

List Evidence and Examples List Evidence and Examples List Evidence and Examples

Our group has been meeting together regularly for 
the last seven months.

We feel we have a good representation of 
stakeholders in our group and have now 
collaboratively hosted a parent leadership day. 

This event included community resource tables, 
learning opportunities for parents and 
opportunities for our collaboration group to learn 
from parents. We combined funding from multiple 
agencies to pay for the venue. We also combined 
efforts so that we were able to offer food, 
presenters and materials.  

List Next Steps List Next Steps List Next Steps

We would like to begin bringing multiple types of data that our 
agencies collect to begin analyzing data and developing a long-
term action plan based upon crucial areas identified in data 
analysis. 
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Action Plan Template

Activity Description:
Developing

Activity Description:
Approaching

Activity Description:
Meeting

Stakeholders are learning about each others roles in 
supporting migrant children and keeping each other 
informed of common struggles/success of migrant 
children and families. 

Stakeholders understand each others role 
in supporting migrant children and families. 
Agreed actions are being developed. 

Stakeholders understand each others role in supporting migrant children 
and families. Agreed actions have been developed that include cross-
sector work. 

List Evidence and Examples List Evidence and Examples List Evidence and Examples

Our group has been meeting together regularly for the last 
seven months.

We feel we have a good representation of stakeholders in our 
group and have now collaboratively hosted a parent leadership 
day. 

This event included community resource tables, learning 
opportunities for parents and opportunities for our 
collaboration group to learn from parents. We combined 
funding from multiple agencies to pay for the venue. We also 
combined efforts so that we were able to offer food, presenters 
and materials.  

List Next Steps List Next Steps List Next Steps

We would like to begin bringing multiple types of 
data that our agencies collect to begin analyzing 
data and developing a long-term action plan based 
upon crucial areas identified in data analysis. 



Next Steps
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The contents of this presentation were developed under a grant from the Department of Education. 
However, those contents do not necessarily represent the policy of the Department of Education, and you 
should not assume endorsement by the Federal Government.
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