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Work together to identify
critical issues and actions




Support Early Learning Collaboration Through Unified Action and Leveraged Resources

Collaboration Example Strategy: Stakeholders work together to develop collaborative strategies based on shared examination of

Type: data and shared identification of action items. Resources are leveraged and combined to further promote collective
action.

Local * Examine data to develop shared understandings and identify crucial areas of action as it relates to early learning,

Collaborations: school readiness and family connection for migrant preschool-aged children and their families.

* Develop a plan of action that includes school readiness and PreK-12 pathways, and develop common messaging
that supports areas of need.

* Connect with community partners and early learning programs to understand critical issues for migrant
preschoolers as it relates to early learning and school readiness.

* All stakeholders work together to leverage and share resources.

*  Work as a local community to ensure pathways exist for migrant preschool children to access quality preschool
and that pathways exist for migrant families to easily access resources.

Regional * Examine local and regional data to develop shared understandings and identify crucial areas of action as it relates
Collaborations: to early learning, school readiness and family connection for migrant preschool-aged children and their families.
Develop a plan of action that includes school readiness and PreK-12 Pathways, and supports areas of need across a
region, develop a common message around the work that can be shared at both a state and local level.

* Connect with local and state entities to better understand critical issues for migrant preschoolers as it relates to
early learning and school readiness.

* Connect regional entities (both community and LEA) to support students as they move within a state.

» All stakeholders work together to leverage resources that can be shared at both a local and regional level.

State * Examine regional and state data to develop shared understandings and crucial areas of action around the state.

Collaborations: ¢ Develop a statewide plan of action that includes school readiness and PreK-12 Pathways, and develop common

messaging around the work.

* Connect with regional entities to better understand critical issues for migrant preschoolers as it relates to early
learning and school readiness.

* Connect across states (both community-based programs and LEA) to support students as they travel across states
to ensure students and families are immediately welcomed and connected to resources.

* All stakeholders work together to leverage resources that move the entire state forward in a unified plan of action.

Action Plan Template

National * Examine state data to develop shared understandings and crucial areas of action around the nation.
Collaborations: * Develop a national plan of action that includes school readiness and PreK-12 Pathways, and common messaging
around the work.
* Connect with state and regional entities to better understand critical issues for migrant preschoolers as it relates
to early learning and school readiness.
* Improve national databases such as MSIX to ensure PreK-12 pathways exist.
» All stakeholders work together to leverage resources and policies that move the entire nation forward in a unified
plan of action. Ensure action plans are supportive of state needs and existing state resources.

Early Learning Collaboration and Coordination Task Group: Preschool Initiative- Document adapted with permission from SOAR www.childrenandyouth.org




- Look at data to identify areas you want and
need to work on together

* Develop an Action Plan that supports
school readiness and Pre-K
both inside and across regions




 Connect locally and regionally to better
understand critical issues

 Work together to leverage resources that
can be shared to move forward with
an Action Plan




Activity Description:
Developing

Examination of data is
occurring that results in
common messaging around
areas of need for migrant
students and migrant
preschoolers.

List Evidence and Examples List Evidence and Examples List Evidence and Examples

List Next Steps List Next Steps List Next Steps

Early Learning Collaboration and Coordination Task Group: Preschool Initiative- Document adapted with permission from SOAR www.childrenandyouth.org

Action Plan Template

Activity Description: Activity Description:
Approaching Meeting

Examination of data occurs that Examination of data occurs that results in common

results in common messaging messaging and developed action plans. Resource are
and developed action plans. leveraged and shared. PreK-12 pathways for migrant
Sharing of resources takes place students exist that include more migrant-eligible
and the development of a PreK- preschoolers accessing high quality preschool.

12 pathway for migrant students

has begun.

The group examined kindergarten readiness
data and developed a plan. Resources were
leveraged and shared among the groups.

A clear pathway for migrant students was
established thus including more migrant
eligible preschoolers to ensure they access
high quality preschool programs.

Implement common message data plan. Examine
how resources were leveraged and make
necessary adjustments to provide quality services.
Ensure that the pathway for migrant children is
accessible and implemented faithfully so that all
eligible children attend a high quality preschool
program.



Action Plan Template

Activity Description: Activity Description: Activity Description:

Developing Approaching Meeting

Examination of data is Examination of data occurs that Examination of data occurs that results in common
occurring that results in results in common messaging messaging and developed action plans. Resource are
common messaging around and developed action plans. leveraged and shared. PreK-12 pathways for migrant
areas of need for migrant Sharing of resources takes place  students exist that include more migrant-eligible
students and migrant and the development of a PreK- preschoolers accessing high quality preschool.
preschoolers. 12 pathway for migrant

students has begun.

List Evidence and Examples List Evidence and Examples List Evidence and Examples

The group examined kindergarten
readiness data and developed a plan.
Resources were leveraged and shared
among the groups. A clear pathway for
migrant students was established thus
iIncluding more migrant eligible
preschoolers to ensure they access high
quality preschool programs.

List Next Steps List Next Steps List Next Steps

Implement ongoing data collection plan.
Examine how resources were leveraged
and make necessary adjustments based on
data to provide quality services. Ensure that
the pathway for migrant children is
accessible and implemented faithfully so
that all eligible children attend a high
quality preschool program.
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Moving forward together
with common goals
and shared resources




The contents of this presentation were developed under a grant from the Department of
Education. However, those contents do not necessarily represent the policy of the Department of
Education, and you should not assume endorsement by the Federal Government.






